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RUDOLPH AND HIS
FRIENDS
Once upon a time, in the forests of lapland,

All Rudolph needed was someone to

there lived a Reindeer called Rudolph. All

believe in him and give him the chance

his life he only wanted one thing, to be

that he felt deep inside like he deserved.

able to work alongside Santa and his elves

So when Santa came to him and gave him

giving Christmas presents to the children

the chance to lead the sleigh with his

of the world.

special bright red nose, he jumped at the

But all through his childhood, Rudolph

chance, although quietly, the doubts he

dealt with being picked on and made to

had from being picked on before did make

feel small and silly by the people around

him question himself.

him. All because he looked a little bit

The chance to lead the sleigh was just

different to the rest of the kids in his class.

what he needed and he thrived, doing

They left him out of their games, didn't

something that he knew he was good at

want to work with him in class and made

and taking control of his own destiny.

him feel like he wasn't worthy.

We wrote this story because when we thought about what made us happy, Christmas was one of those
things as well as singing Christmas songs and enjoying stories being told through music like in the big
musicals we all love. But this story is actually about more than just the Rudolph song, it's about someone
overcoming the struggles that they might have faced; it's about finding the thing that you love doing
(something that we all have with Youth Theatre); it's about how cruel kids sometimes can be to people
who seem a little bit different and it's about how important those people who take a chance on you are.
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WHAT DO YOU THINK
OF WHEN YOU THINK
OF HAPPINESS?

WHAT DO YOU THINK
OF WHEN YOU THINK
OF SADNESS?

WHAT MAKES YOU
FEEL STRONG AND
RESILIENT?

HOW ARE YOU
FEELING?
TIRED
HOW WAS YOUR
PANDEMIC?
LONG AND BORING
HOW IS SCHOOL?
STRESSFUL

FAILING MY GCSES
A line of students wait outside a classroom.
A teacher sits inside, reading his notes and
preparing the lesson.
He calls the students and they file into the
classroom.
Their heads are down, their feet drag along
the floor and they do not speak as they

The students sit down at their desks, books
come out of bags and there is still no noise.
There are big gaps between each student
as the social distancing hasn't quite
finished, or has it? Nobody seems to really
know anymore.

enter.

The teacher starts the lesson but his heart

The song goes like this (to the tune of 'I

isn't in it, he tries his hardest to inspire the

Love Rock and Roll'. :

students but all their energy is gone.
He tries asking them what's wrong or what
he can do to help but the responses are
sparse and short.
There is an atmosphere of failure, of loss
and of depression in the room.
He decides that there is only one thing left
to do. He steps up to the front of the
classroom and announces that he is going
to sing a song and he would like the
students to join in.

'There you go', he says, 'do you feel better?'
'Yes' the students say, amused by the song, shocked
by the response and together in temporary
camaraderie.

This story was inspired by thinking about how school makes us all feel sad and how
the stress of exams and the pressure makes us feel like failing is unavoidable. We
thought about how the teachers all seem sad too and so nobody really knows what
to do for the best. The things that make us happy are funny songs and being silly
with friends so we thought that having a teacher suddenly burst into a song would
be a big shock but really help to make the classroom feel less dark and oppressive.

A WORKSHOP PLAN
This is a starting point for exploring issues around
happiness with a group using drama (and this is how we
came up with the crazy stories you've just read)

Start off your workshop with some warm-up activities, this will help the group to
move their bodies, start thinking creatively and responding and working together
with one another as an ensemble or team.
Some suggestions for warm-up games can be found on this website
http://improvencyclopedia.org/

1.Starter
Start with a big piece of flipchart paper on
the floor and spread some pens of different
colours around the space. Set a timer for 90
seconds or 2 minutes and invite the group to
write words, phrases, ideas or draw pictures
of things that they associate with happiness.
These things can be personal to them or
things that are distanced from them. Once
the timer is up, put the pens down.
Set the timer again and this time, ask them to
write/ draw things that they associate with
sadness (you can replace this word with
another synonym that you feel is more
appropriate or relatable to the group). Once
the timer is up, put the pens down.
For one final time, set the timer and ask them
to write/ draw things that they associate with
a final word. Depending on the group you
could choose resilience, wellness, self-care or
something of your own. Once the timer is up,
put the pens down and review what has
been written.

2. Time to mess things up

After a short time to read what has been
written and talk about anything that
stands out, we are now going to disrupt
the material that has been created. Get
the group to rip up all the paper that you
have used and dump it in a pile in the
centre of the room. Encourage them to
keep the pieces big enough so that words
can still be understood but small enough
to remove most of the context.
They can now get into some small groups
and choose a number of pieces of the
ripped material to use as their source
material. They should review the pieces
they have chosen, order them in a way
that makes sense to them and begin to
turn them into a story or piece of drama
that can be shared to the group or
recorded at the end of the workshop.

3. Curveballs

During the process, you may wish to add in
some 'curveballs' to create problems for the
groups to solve during their creative work.
These curveballs could be to do with specific
story elements, character additions or drama
techniques they have to include. Some
examples are:
You must have a section of at least 20
seconds with no sound
Insert a big change in tone part way
through the piece
One character must make a discovery

SCRIPT STARTERS
Use these script starters, created by our group, for generating new pieces of drama
with young people focusing on mental health, wellbeing and resilience. The stories
can be taken in a variety of directions suited to the individual young people taking
part.
All the characters in these starters are gender neutral and can be played by any
performer

A schoolyard at 9am, three friends are chatting waiting to go inside
A: Did you do that homework for maths?
B: What homework for maths?
A: You know, that worksheet that he told us to do for today.
B: I don't remember that, what are you on about? I haven't done it, it's maths 1st lesson!
C: There was no homework, they're pulling your leg.
B: That's just mean.
C: Where's Sam?
A: Don't know, they said they were coming in today?
B: Why've they been off so much, do you know?
A: No idea.
[Sam arrives flustered just as the bell rings to go inside]
C: Late again!
Sam: No I'm not, the bell's only just gone and we haven't had registration yet.
B: What's the excuse this time?
Sam: No excuse, just stuff at home to do [Sam walks on ahead].
A: You shouldn't give them a hard time about it, you don't know what's happening at home.
C: What are you on about?
This starter can be used to explore what we don't always know about our friends lives outside school and how we
should be sensitive and kind when addressing these issues. The character of 'Sam' could be a young carer, they
could be experiencing abuse or neglect at home or they could be suffering with a mental health condition
themselves.
A bedroom. A is sat at their desk with piles of paper in front of them. There is a knock at the door.
Parent: Can I come in?
A: Make it quick.
Parent: Am I not aloud to speak to my own child anymore?
A: I've just got a lot on.
Parent: What are you working on at the moment? Maybe I could help?
A: I've got three exams in the space of two days, unless you've suddenly become an expert in plant biology,
the Russian Revolution or Othello, I don't think you can help.
Parent: I know you're busy but you really should be taking breaks, you'll tire yourself out.
A: I can't take breaks, that would just be wasting time.
Parent: You need to eat, sleep, keep hydrated.
A: I can do all of that while working. Well, maybe not the sleeping part but I don't need to sleep. Now, do you
mind? [gesturing for the Parent to leave].
In this starter, we can see a character suffering with an overload of stress about their exams. Explore where this
story might go next? What scene might we see after this one? Perhaps the story flips to the next day and we see
other characters dealing with the exam prep, perhaps we use some thought-tracking to see what's going on inside
A's head.

A classroom. Four students are sat at desks waiting for their teacher to arrive.
A: What's that rule that says if a teacher doesn't turn up in 10 minutes then you can leave?
B: I think it's 15 actually.
C: I don't think that's a real thing.
A: But what are we supposed to do, we're unsupervised!
C: And if you left you'd be unsupervised somewhere else!
D: I heard that he's not coming back, you know.
B: Who?
D: The teacher!
A: What, not coming back at all?
D: Yea. My brother's mate in 6th form said that he'd gone mad and disappeared.
B: Gone mad?
D: Yea, you know, had a 'nervous breakdown' or something. Proper loopy.
C: Poor guy, that's awful!
D: Ooh, what, do you fancy him or something?
C: No. I'm just saying, if he's depressed or something then that must be really hard for him and it's sad.
A: I don't know what you're feeling all sorry for him for, he was a right weirdo.
This scene can be used to explore how we talk about mental health, the language we use and how sometimes,
teachers and those who we see as in power or positions of responsibility can be de-humanised. How might the
other characters try and change the way in which A and D perceive this situation?

A school corridor at lunchtime. A group of students are crowded round a noticeboard straining and jostling to
see what is pinned up. One by one, they look at the sheet of paper and celebrate.
A: Yes!!!
B: Get in!
[Most people have cleared now, C looks up a the sheet of paper and their face drops]
A: What did you get?
C: Oh yea... erm...
B: Come on, what did you get? Main part surely?
C: No but...
A: What? You definitely gave the best audition and they didn't give you a main part?
C: No, it's something smaller but I'm sure it'll still be alright..
B: Well I'm shook. I can't believe that.
C: [getting frustrated] It doesn't matter, alright? Look I've got to go, I've got some homework to finish.
How might C bounce back from the disappointment that they clearly feel at not getting the lead role that they
thought they were going to get? How can their friends help them to feel better about the part? This starter
explores resilience and how we can bounce back from setbacks.

