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#BeeWell is a programme led by the University of Manchester, the Anna Freud
National Centre for Children and Families, The Gregson Family Foundation and the
Greater Manchester Combined Authority. It combines academic expertise with
youth-led change to make the wellbeing of young people everybody’s business.
#BeeWell is surveying the wellbeing of YP across Greater Manchester (GM) for at
least three years, and will use the results, in collaboration with schools and partner
organisations, to deliver positive change in all our communities.  #BeeWell is a small
team with a big ambition. 

This is the third #BeeWell Funder’s Report. The first is available here and the second
here.  

HIGHLIGHTS

ABOUT  BEEWELL

Young people from GM interpret the #BeeWell findings
and engage in dialogue with local leaders. #BeeWell Youth
Steering Group publish their manifesto.  

#BeeWell dashboard enhancement to include
neighbourhood profiles. £600,000 direct investment into
responses to the year 1 #BeeWell research including recent
investment from Arts Council England. Publication of the
#BeeWell Young Researcher Programme findings.

#BeeWell Festival launches year 2 survey and celebrates 196
schools signed up. #BeeWell features in the national Good
Childhood Report and included as a recommendation in
The Times Education Commission.

School Engagement & Survey  
Research  
Young People  
Coalition of Partners  
Communications & Engagement  

This report is divided into the following sections: 

1.
2.
3.
4.
5.

Website: gmbeewell.org Email: beewell@manchester.ac.uk

https://gmbeewell.org/about/our-people/
https://gmbeewell.org/wp-content/uploads/2021/10/BeeWell-Progress-Report.pdf
https://gmbeewell.org/wp-content/uploads/2022/05/Funders-Report-April-2022-2.pdf
https://gmbeewell.org/


SCHOOL ENGAGEMENT  SURVEY
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Extended survey window by 2 weeks.  
Bespoke support for AP/PRU settings.   
Removal of the self-reported postcode item, given pupils found this item difficult
and time-consuming, instead this is collected within our data sharing
agreements.  
Bespoke updates to schools about their completion rates, to ensure they have all
the information available to them and maximise the voices we hear from in each
school.  

Changes to the wording of the safety item to support work with our colleagues in
police and crime. 
Additional data sharing around ethnicity and SEN status, ensuring we can
maximise our understanding of inequalities in wellbeing measures.  

Since our last report and throughout the summer term, the #BeeWell team focussed
on increasing school sign-ups for the 2022 survey to ensure we’d hear from more
young people across Greater Manchester. In comparison to the 161 schools who
completed the survey in the first year, we entered the survey window with 196
schools signed up to participate; 24 schools that previously signed up but didn’t
complete and 11 new schools.  

Feedback from schools in year 1 led to the following changes in survey delivery:  

From our work within the Greater Manchester system, we’ve made the following
changes:  

The survey window (20th September-2nd December) is currently open, and we’ll
share an update on engagement in our next report, in newsletters and on social
media in the meantime. Our timeline for engagement and activities with schools for
this academic year can be found here. 

School engagement

To mark the launch of the year 2 survey and celebrate young people’s wellbeing, our
Youth Steering Group hosted the second #BeeWell Festival at Mayfield Depot,
engaging 15 schools and 250 young people across the day. The day incorporated some
favourites from the first year, including the creative zone, performances from
Reform Radio and skateboarding. But also featured some new activities, including a
workshop on “Letting Go” by The Shoopery, a marketplace for some of our partners
to showcase activities and circus skills with Circus House. Read more about #BeeWell
Festival here.

Survey launch

https://gmbeewell.org/
https://gmbeewell.org/wp-content/uploads/2022/09/Schools-Timeline.pdf
https://gmbeewell.org/beewell-festival-takes-place-on-the-22nd-september/
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RESEARCH

Young people told us:

“You are doing a lot for
mental health. I really

enjoyed it” 

“10/10 better than last
year” 

“Thank you. Great day.
Given us lots of ideas to

take back to school.” 

Following the in-person event, a week of digital activities ensued with partners
taking to social media to share what they were doing to make wellbeing, everybody’s
business. Instagram coverage of #BeeWell Festival received just under 3,000 views,
reaching almost 500 new accounts.   

An evidence briefing focusing on the associations between social media use, stress
and parental relations, co-authored with our #BeeWell Young Researchers,
available here 
A paper focusing on wellbeing inequalities relating to gender identity and sexual
orientation (building on our initial evidence briefing), pre-print available here
A paper examining the psychometric performance of wellbeing measures, pre-
print available here 
A paper examining the association between neighbourhood characteristics and
young people’s wellbeing, pre-print available here
A registered report for a planned analysis exploring the influence of minority
stress-related experiences on the wellbeing of LGBTQ+ young people, pre-print
available here 
A blog co-authored with the Proud Trust and a young person (Simone), reflecting
on the findings of our first evidence briefing on inequalities in adolescent
wellbeing, available here 
Research published by the Education Policy Insitute, in partnership with
Policy@Manchester, analysing the #BeeWell data and its connections to other,
publicly available datasets, available here 
A blog published by our partners ImpactEd, exploring the connections between
reading and wellbeing, available here 

Since the last funders’ report in April, the #BeeWell research team have been
working on a series of publications using project data, including: 

https://gmbeewell.org/
https://gmbeewell.org/beewell-youth-steering-group/
https://gmbeewell.org/wp-content/uploads/2022/03/BeeWell-Inequalities-Evidence-Briefing.pdf
https://osf.io/preprints/socarxiv/75xvd/
https://psyarxiv.com/beu8s/
https://osf.io/preprints/socarxiv/uwb7e/
https://osf.io/rj2hg
https://gmbeewell.org/blog-inequalities-in-adolescent-wellbeing/
https://documents.manchester.ac.uk/display.aspx?DocID=63920
https://impacted.org.uk/tpost/tjdubci211-impacted-in-collaboration-with-beewell-r


#BeeWell Youth Steering
Group in-person meeting,

Summer 22
 

The Lundy Model: Voice is
not Enough 

 

#BeeWell seeks to co-create an environment where young people’s wellbeing is
everybody’s business.  We aim to operate in ways where children, young people and
adults can collaborate to shape programmes of work, research activities and
engagement opportunities safely and meaningfully. We work in a youth centred way
that prioritises youth participation as a key element of our work.  

To enable good youth engagements, we are embedding the Lundy Model of youth
participation throughout our work, from forming a key strand of our safeguarding
policy to guiding the ways in which we move towards more collaborative and youth
led ways of working. By applying the Lundy Model and recognising the protective
factors of participation #BeeWell actively involve young people in conversations and
decision making about our work and provide opportunities for young people to
influence and support decision making across Greater Manchester.   

Since co-designing the #BeeWell survey with young people across Greater
Manchester we have developed opportunities for young people to engage directly
with the #BeeWell data and to inform responses across different sectors. 
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YOUNG PEOPLE

The #BeeWell Research Advisory Group met to discuss research progress and
ideas for future analyses, including work focusing on neighbourhood effects and
drivers of loneliness, and how young people spend their free time (and how this
relates to their wellbeing) 
The neighbourhood data dashboard was updated to include a new
‘neighbourhood profile’ feature that allows users to  focus on #BeeWell data for a
chosen GM neighbourhood, alongside some handy contextual information drawn
from publicly available data. The tool gives ‘at a glance’ headline data on a
chosen neighbourhood for 3 key wellbeing indicators, alongside the option to
explore all of the other measures and items from the main dashboard.  RAG
ratings and GM averages are included in order to put the data for your chosen
neighbourhood in context. 

Other progress includes: 

Youth Voice & Co-Creation: Putting youth voice at the centre of
our work   

https://gmbeewell.org/
https://uomseed.com/beewell-neighbourhoods/2021/
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The workshops are adaptable to different ages, and never assume prior
knowledge of mental health and wellbeing. 
The workshops are delivered where possible as part of pre-existing
groups/activities with trusted staff. So, it is a space that young people are
comfortable with and they have staff they have existing relationships with there
to help.   

The #BeeWell Youth Steering Group: Since our last report, our Youth Steering Group
has developed its own manifesto to describe its priorities and mission. Our
representatives continue to support our Governance structure by sitting on our
Delivery Board and steering our direction of response to the #BeeWell data. During
the summer, the Youth Steering Group (YSG) also commissioned its first activities to
improve wellbeing measures in Greater Manchester, working with Pathfinders UK
and Social Change. 

Our YSG is currently made up of around 15 14–20-year-olds who meet monthly as a
group but also contribute to requests via our group WhatsApp group and have
recently begun to attend partner events to advocate for #BeeWell.  

Data workshops delivered with youth clubs and projects to find out the views from
Young People who may not usually participate in Mental Health and Wellbeing
voice/consultation activities. 

#BeeWell Festival (previously referenced)  

The Politics Project – #BeeWell Digital Dialogue Sessions: Facilitated sessions
bringing together local leaders in each of the 10 GM localities and schools for young
people to present the key findings from their school #BeeWell data and discuss
suggested solutions.  We will follow up with leaders such as Councillors and Directors
of Children’s Services to find out if and how they have acted upon young people’s
views, and if they have not why not. Find a GM summary here. 

Peer Social Prescribing: #BeeWell Champions, funded by Children in Need and GM
Integrated Care, involves training young people and equipping them with the tools,
support and networks to make a positive impact on mental health and wellbeing . 
 

Key #BeeWell activites for youth engagement:  

https://gmbeewell.org/
https://gmbeewell.org/beewell-youth-steering-group/
https://gmbeewell.org/reflections-on-digital-dialogue-beewell-by-the-politics-project/


We know that there has been over £600,000 direct investment into our partner
organisations to support a response to the #BeeWell research. The most recent
response comes from Arts Council England investing £50,000 into local delivery
organisation, Curious Minds (who will also match fund the investment), to support
arts and culture programmes in schools. In our last report, we outlined responses
from GreaterSport, in commissioning a youth led campaign for physical activity and
wellbeing – the tender was recently awarded to We are Future. Similarly, the
investment from the Integrated Care Partnership (previously Health and Social Care
Partnership) has now gone out to tender to support a youth-led response to the
inequality in LGBTQ+ wellbeing measures.  

Alongside these individual projects and organisational responses, our partners asked
us to bring together thematic groups to understand what we could achieve
collectively. In the last 2 coalition partner meetings, we’ve given the opportunity for
individuals to select breakout rooms based on their organisational alignment or
interest under the headings of our drivers for wellbeing. We’re now in the beginning
stages of understanding how to take this work forward with partners pivoting
capacity and investment. The first of which is PlanUK, who presented to the broader
coalition a plan to develop a community of practice with interested partners to
understand and shift the gender disparities in wellbeing, outlined in our inequalities
report.  
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During the summer, #BeeWell piloted a stakeholder feedback questionnaire through
Renaisi, our learning and evaluation partner, to understand our partners use of the
#BeeWell research and how we could improve. All 12 respondents said that they
found the dashboard easy to navigate, with stakeholders telling us they had used the
data for fundraising applications, to start conversations and plans with schools and
local authorities, and to prioritise outreach activities to support young people’s
wellbeing. Respondents told us: 

“We will use it to
support local youth

services to undertake
needs assessments.” 

“Continue to evaluate the
work we do and the

impact. Support settings
to complete and use this
as an annual measure.” 

"Prioritising which
schools to work with the

increase PA levels” 

Responses to the #BeeWell Research  

COALITION OF PARTNERS
The #BeeWell Coalition has continued to grow with more than 100 partners now part
of our network. Organisations such as StreetGames, Plan-UK and Just Like Us have
joined in recent months. 

https://gmbeewell.org/


#BeeWell continues to strive for systemic change in Greater Manchester to improve
the wellbeing of young people. Since our last report, we’ve worked to embed the
#BeeWell data into local authority thinking and GM Governance structures and
strategies. Examples include overlaying survey data with the Joint Strategic Needs
Assessment in Stockport, supporting delivery planning with the mental health in
education team in Oldham and influencing the strategic education and skills board
in Bury to consider changes to commissioning. The first signs of embedding young
people’s wellbeing into GM strategy and performance indicators can be seen with the
#BeeWell references in the GM progress against strategy report which can be found
here.  

One of the most influential pieces of work was the Politics Project Dialogue sessions
(previously described) where young people shared their school level data with local
leaders and made specific asks to those in power. The summary document created a
strong narrative for a discussion within the GM Children’s Board around trusted
adults and safe spaces. Over the coming months, we hope to gather more intelligence
as to the influence of these strategic connections and, with the support of Renaisi,
build case studies to display the impact of the #BeeWell programme.  

Health and routines Physical activity campaign & sleep resources

Hobbies and entertainment Curious Minds & Arts Council England response

Relationships Future research briefing & partner work

School CORC follow-up work & The Politics Project

Environment and society Change to safety questions & future partner work

Future Work with Bridge GM & their follow-up support
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GM System impact & influence  

Drivers of wellbeing & actions

Gender Plan-UK & #BeeWell Coalition sub-group

LGBTQ+ young people
Qualitative research project & ICP funded youth-led

commissioning

Peer to peer connections #BeeWell Champions social prescribing pilot

Priority areas & actions

https://www.greatermanchester-ca.gov.uk/media/6766/gms-progress-report-july-2022.pdf
https://gmbeewell.org/


Survey window opened 22nd September and closes December 2nd 2022
Confidential data reports to be sent to participating schools during the week
commencing 16th January 2023
Full neighbourhood data to be published the week commencing 27th March 2023   

Upcoming milestones

Coverage of #BeeWell Festival 2022: #BeeWell, UK’s biggest survey of young
people’s experiences, returns for second year - Greater Manchester Combined
Authority (greatermanchester-ca.gov.uk) 
Monthly #BeeWell newsletter reaches over 500 subscribers per month 
An average of almost 700 engagements on Twitter per day in the last three-
month period 
Development of youth-focused channels, including over 2,500 views of #BeeWell
Festival content on Instagram and a focus on video content in upcoming months 
#BeeWell website development to include additional research papers and a new
space for youth voice activities

#BeeWell’s media and communications have continued to grow, including: 

8Website: gmbeewell.org Email: beewell@manchester.ac.uk

On the 22nd September 2022, our partners The Children’s Society launched their
annual Good Childhood Report, with research into the latest trends in young people’s
wellbeing. This years’ report features an in-depth look at the #BeeWell programme
and how it operates in the Greater Manchester city-region. The full report highlights
significant findings from the Children’s Society, outlining how children’s happiness
has continued to decline. The report concludes that young people are on average less
happy with their life as a whole, their school, friends and how they look than ten
years ago. The full report can be found here.

COMMUNICATIONS  ENGAGEMENT
The work of #BeeWell has continued to attract recognition by national platforms,
with the Times Education Commission Report recently incorporating #BeeWell
within their twelve recommendations for educational reform. As a result, #BeeWell
has been approached by multiple regions interested in adopting the programme,
with work underway to identify a potential suitable second location. Nonetheless, the
commitment to #BeeWell Greater Manchester remains un-wavered as the
programme continue to make strides in its second year.  

https://www.greatermanchester-ca.gov.uk/news/beewell-uk-s-biggest-survey-of-young-people-s-experiences-returns-for-second-year/
https://www.greatermanchester-ca.gov.uk/news/beewell-uk-s-biggest-survey-of-young-people-s-experiences-returns-for-second-year/
https://gmbeewell.org/research/publications/
https://gmbeewell.org/youth-voice-research/
https://gmbeewell.org/
https://www.childrenssociety.org.uk/information/professionals/resources/good-childhood-report-2022

